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EGC and MAF...an introduction

After five rounds, significant
momentum and understanding
of the federal governments
Management Ac-
countability
Framework has
been established,
with recognition
that increasingly,
high performing
departments will
integrate MAF and
performance
measurement into
their core proc-

esses.

Evolve Government Consulting
(EGC) has a unique specializa-
tion in helping organizations
wanting to be at or maintain a
top tier ranking on the MAF
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maturity scale. Supplementing

our broader performance meas-

urement services, we have
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designed MAF service offer-
ings, one of which—Evolve
Diagnostic and Strategic Plan-
ning—is highlighted in this
material. Evolve, as depicted in
the diagram, takes a wide aper-

ture lens to its view of MAF,
taking into consideration the
alignment to EMS and other

Department
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Accountability (MAF)
enterprise frameworks in what
we do. We hope you find our
approach stimulating and we
would enjoy discussing how we
can bring value to you and your
organization.

Understanding our Evolve Diagnostic and Strategic Planning

Our Evolve Diagnostic and
Strategic Planning offering
focuses on ensuring that your
organization is properly
aligned at the outset of a MAF
campaign. Timed to coincide
with the completion of the
prior year’s assessment but
applicable and beneficial into
the December/January time-
frame, our Diagnostic and
Strategic Planning will leverage
current and past MAF rounds,
internal data, tools and meth-
ods, and executive input to
ensure your organization has

the best strategic plan possible.
How Does it Work?

MAF Diagnostic and Strategic
Planning is an analytical, tools
and inclusion based approach
to generating buy-in with the
Department around a plan to

move forward on continuous
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Offering

improvement and increasing
maturity on areas of manage-

ment.

The tool and process helps you

vide the greatest impact on
management maturity and risk
mitigation. Evolve Diagnostic
and Strategic Planning sets up

your organization with a prag-
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Complexity

and your stakeholders to rap-
idly and effectively answer the
question of where to focus

often limited resources to pro-

matic, focused plan based on
an optimized for your MAF
areas of management and lines

of evidence. (cont’d on page 2)

confidential and proprietary

56 Sparks St, Suite 512
Ottawa, ON
K1P 5A9
613-858-9000
http://www.evolvegc.com

enquiries@evolvegc.com

About Evolve...

We are a full services
Management Con-
sulting firm focused
on the public sector
with a particular in-
terest in perform-
ance, risk, and inno-
vation management.

Related to perform-
ance and risk man-
agement we have an
appreciation of the
Canadian federal
government’s Man-
agement Account-
ability Framework
such that we have
created service offer-
ings for federal de-
partments and agen-
cies

Our Diagnostic and

Strategic Planning

Offering is high-
lighted in this docu-
ment.

enquiries@evolvegc.com
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MAF Diagnostic and Strategic Planning—What’s The Process?

Should you choose to proceed the overall process. As an ex- the executive responsible for
MAF throughout the offering

process is a necessity.

with the Evolve Diagnosticand  ample, our Initiation meeting

Strategic Planning, our process ~ with the MAF executive from

includes a number of interac- your organization establishes:

The process can be completed

tions. .
in as short as two weeks but
can also be
Workshop #1 - Priorities Workshop #2 - Plan staggered
Diagnostic review, risk Confirm organizational as neces-
Initiate assessment, propose priorities, build plan, assign
organizational priorities accountability sary. Our

* Strategic priorities
¢ Process validation
¢ Governance and

Priority Validation

Document Results

suggestion

is to plan

Diagnostic Background

stakeholder ma
P eLast round results

the process

«Strategic alignment eLines of evidence

Our Procurement
Strategy

We at Evolve understand the
challenges associated with pro-
curing services in a timely, effi-
cient, and cost effective manner.
We have designed our offerings
with this in mind and believe that
as a potential partner you will be
pleased with our pricing and the
process for engaging us, if you
desire to do so. We would look
forward to the opportunity of
discussing this with you or your

procurement team in more detail.

At the core of the engagement
are the two executive work-
shops where Evolve brings
together all of the key MAF
stakeholders from your depart-
ment. We also ensure that our
principals, particular subject
matter experts pertinent to
your organizations needs, and
professional facilitation are

engaged as well.
Wrapped around the two

workshops are a number of

checkpoints that help to guide

* An understanding of the
communications protocols,
process, and membership

for the initial Workshop;

® Reviews and understands
particular needs of the or-

ganization, and;

¢ Utilizes entry tools to un-
derstand alignment be-
tween individual team
members and the organiza-

tion prior to Workshop 1.

Regular communication with

*Diagnostic summary *Feasibility and effort *Accountability over a pe-
*Notional prioritization *Preliminary assessment *Timelines riod of 3-4
weeks to

ensure scheduling alignment
and time for participants to
adequately engage in individual
tasks related to the offering

process.

The benefits of being on the
right trajectory from the out-
set—whether you are at the top
or bottom—of the MAF curve,
are significant and, we believe,
indispensible. We hope you
agree and would look forward
to the opportunity of bringing
strong value to your organiza-

tions goals.

...Diagnostic and Strategic Planning Offering (cont’d)

Getting out of the gates with
momentum and a clear line of
sight as to how you want to
excel in Round 6 of MAF is very

for your department, engaging
your senior leaders in work-
shops, utilizing tools designed
specifically for MAF success,

Should you be interested in
discussing this offering or oth-
ers or want to chat about MAF

generally as well as other ex-
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important to your department with an output of a strategic pertise that Evolve possesses,

http://www.evolvegc.com

and its senior leadership, as blueprint for your department please do not hesitate to con-

enquires@evolvegc.com you are aware. Our process of will provide that momentum tact us at

early program customization and clarity. enquiries@evolvegc.com.
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